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Making the Case for Thematic Engagement
Template for session 2, Global Nodes Meeting 2025

Group Information
	Full names of group members
	

	Group name
	

	Thematic area targeted in your pitch
	



Why is the thematic area important for the GBIF network?
After discussion with your group partner(s), please describe the thematic area of relevance for GBIF that you are targeting in your pitch by giving up to five reasons why it is important for the GBIF network.
	Thematic area 
EXAMPLE:  Invasives: Aggregated data on the occurrence of invasive species shared through GBIF can be used to help identify new introductions and monitor their spread over time.

1.  
2. 
3. 
4. 
5. 




Opportunities for nodes
Discuss the opportunities that engagement in the thematic area could create for nodes (new audiences, new datasets, partnerships, funding opportunities, strategic alignment with national priorities)? Highlight your top three opportunities open to nodes in developing collaborations around this thematic area.
	Key opportunities to pursue in developing connections to this thematic area
EXAMPLE: Marine: GBIF Nodes could collaborate with their OBIS nodes to deliver training on the mobilization of marine biodiversity data at the national or regional level, leading to increased data flowing through both networks.
1. 
2. 
3. 





Challenges and solutions
What challenges might arise, and how could they be addressed? You can either explain challenges your node has experienced and how you overcame them, or challenges that you anticipate nodes might encounter.
	Challenges and solutions
EXAMPLE: 

1. 
2.  
3. 




Practical next steps
What practical next steps could nodes take to engage? What steps could you take to engage or strengthen engagement around this thematic area?
	Practical steps we urge nodes to take are:
EXAMPLE: 

1. 
2.  
3. 




The pitch
Tie your discussion together in a pitch using the prompts below. This pitch can either target:
(1) other nodes to convince them of the importance of engaging in this thematic area or 
(2) a fictitious conversation with your node’s Head of Delegation or board to convince them of the importance of your node developing work on this thematic area in your future plans.

	The pitch targets the following scenario:




	Outline for your pitch
The thematic area is globally/regionally/nationally relevant because…

This is important for GBIF nodes because…

We recommend nodes engage by…

Which would lead to beneifts for the node and the GBIF network, such as…

When returning home from this meeting, we will…

We encourage other nodes to…





Feedback on your pitch
After delivering your pitch to another group, keep note of any new ideas that arose during the discussion.
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